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Memorandum of Minutes of the National Security Council 

July 20, 1961 ' 

Before the meeting of the Council, therm was a meeting of the 
Stesring Group la the President's study oa the second floor of 
the Eaecutivs Mansion. The Secretary of State opened this 
meeting with a discussion which covered the first few pages of 
Ha'teJJting paper " on the po litical scenario. Ha emphasised 
In particular thatj 

e also emphasised that we must have public opinion"" 
our side and that the force of such international opinion on 
the Soviet leaders is very great. 

Mr. Morrow pointed out that the problem of morale and purpose 
in Wester n Europe is move serious than Americans ordinarily 
believe -sarsneaesisi n . — . i_ 




The Secretary of State indicated his support for a military pro* 
gram with three characteristics! 




The Secretary of Defense eutllnen the •pecifie components of the 
military program in Annex C and stated his conclusion that ther* 



ATdQ. WLf- 



6^*^=^, Ao 



■ Tor GccnriT ■ 



would be no need for a declaration cj national emergency before 
September 1 at the earliest. He believed that Congressional 
authoriaation could be obtained for a limited call-up of reserves 
without such a declaration. 

The Cabinet members of the Steering Croup indicated their 
common belief that taxes should be increased in order to give 
the American public a feeling of participation in the crisis. This 
belief seemed to be generally shared in the Steering Group. 

The President r ai sed the question whether the p roposed m ilitary 
build-up would' 2 * IJU - , ' ,, ■ IJI " , ' '— 




The meeting of the whole National Security Council began shortly 
after four o'clock in the Cabinet Room. Again the Secretary of 
State spoke from the first pages of his talking paper, and the 
Secretary of Defense from Annex C of the Interdepartmental 
Coordinating Group report* The President again emphasised 
his own view that t he outlined U.. 3. preparations w ould not be 
adqquars without jj~ 



There then developed a very important exchange between Mr. 
Ache son and Secretary McNamara* Mr. Acheson initially 
appeared to wish for a present definite decision, to declare a 
national emergency and begin the call-up of T^mmrrem not later 
than September. Secretary McNamara argued that it would be 
better not to make a definite commitment now, but to have the 
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^r«f ^ **? * *"**""" °< emergency would be declared 
Tlw Secretary of Defenee wa. oppo.ed to a fixed target date 

Sttn^Tl.i dl ? # aot A wi811 to ^e largo re.erve force, oa hand 
Z ^ra^/ Mr \ Acheaon tatter appeared to believe that 

toe proposed cour.e of action wm act .ufficiently euerg.tic or 
cf^tL^ ^ Pr " ido <* *■* the di.cu..iou goring 3 Jx became 
clear that Secretary McNamara'. flexible time-table •o,,w £ 57? 

cri.i,. to aatiefy Mr. Ache.on. The e.eential point wa. thaTtL 

continental U. S. , of six Army and two Marine division* Tn mT 
event of a rapidly developing /rHU. appropriate number*. o?t£ae 

uL! f^** ^ *° that UP to "* ^-ion. and -upport^g 
SES, *m 5* P«»Ptty deployed a. needed. The exact waTia 
whzch this deployment and call-up would be interconnected Tin time 
~ not .polled out in detail, but The up-.hot of £%£%£ ^ 
wa, , . general agreement that the plan, as pre.ented by Secretary 




There was di.cu..ion of taxe.. The Pre.ident Indicated hi. cur- 

budget without a-king for additional taxe.. Oa the other nana, 
the developing recovery might be adver.ely affected by immediate 
texation. But perhap. it would be done by tte pa„age ofTta^ 
bill now with the effective date after the fir.t of the year. 

Mr. Mureow restated hi. conviction that preparatory step, .hould 
be taken gradually, in part becau-e each .tepSmuld give u. a 
chance to restate our view, and the rea-on. for what we are doing 
He reminded the Council that the poll, ,how weakne.. to European 
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opinion. To this the Secretary of State replied that opinion 
can be changed, and the President remarked that we muit 
keep the issue focussed on our common commitment. 



The i discussion turned to government military assistance. 




The reference to the British balance of payments problem led to 
discussion of the parallel problem which might develop for 
Americans if large new forces were deployed in Europe for a 
substantial period of time* The Secretary of the Treasury 
indicated that he would have a real problem in such a case, in the 
long run, while the Secretary of Defense indicated that over such 
a period of time there could be rearrangements that would reduce 
the drain on our gold. 




i connection it was agreed that allied needs 
l into account In the preparation of the tJ. 5. 
military build-up and in the activation of new lines of production. 

The Secretary of the Treasury pointed out the importance of 
making clear that the military proposals of the Defease Department 
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Implied thepreparation of a capability, and not a pre.ent decision 
to deploy troop, to Europe on a large scale. The President 
strongly agreed with this comment, and It was agreed that the 
decision, of this meeting would be recorded and reported to all 
concerned, with emphasis on the word "capability." 

F^ttT^h ri ^K di " CU " i0 ? betWCea the Pr " ld «* «d Ambaaaador 
to^SJ^T \V" flUt * ° f ««-«*■*» *» NATO, and in re.pon.e 
to the Preaident'a queation. Ambaaaador Fialetter indicated that 
he waa not really happy about thia matter. The tendency of 

Other member, of NATO wa. to wait for information from the 
United State., and he waa aeeking means to place the problem of 
conaideration and counael on other shoulder, as well. 

In a separate memorandum the Presidential decision, developing 
MemorTd^ No" ttT *~ ""'^ **""* 8 "" i * M °° 
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